
ID Task 
Mode

Task Name Duration Start Finish Predecessors % Complete Resource Names

1 Covid-19 Ventilator project 65 days Tue 31/03/20 Fri 26/06/20 100%

2 Gateways 1 day? Tue 31/03/20 Tue 31/03/20 100%

3 GR0 0 days Mon 13/04/20 Mon 13/04/20 100% Team

4 GR1 0 days Tue 28/04/20 Tue 28/04/20 100% Team

5 GR2 0 days Tue 12/05/20 Tue 12/05/20 100% Team

6 GR3 0 days Tue 02/06/20 Tue 02/06/20 100% Team

7 GR4 0 days Tue 16/06/20 Tue 16/06/20 100% Team

8 GR5 0 days Fri 26/06/20 Fri 26/06/20 100% Team

9 Pre Concept 11 days Tue 31/03/20 Tue 14/04/20 100%

10 Business case 3 days Tue 31/03/20 Thu 02/04/20 100% ML

11 University assignments 3 days Fri 03/04/20 Tue 07/04/20 10 100% Team

12 Team work 2 days Wed 08/04/20 Thu 09/04/20 11 100% Team

13 Idea Generation 2 days Fri 10/04/20 Mon 13/04/20 12 100% Team

14 Concept 11 days Tue 14/04/20 Tue 28/04/20 100%

15 Idea screening 2 days Tue 14/04/20 Wed 15/04/20 100% Team

16 User requrements 4 days Thu 16/04/20 Tue 21/04/20 15 100% DT

17 Feasability study 3 days Wed 22/04/20 Fri 24/04/20 16 100% ML

18 Customer perception 2 days Mon 27/04/20 Tue 28/04/20 17 100% DE

19 Planning 11 days Tue 28/04/20 Tue 12/05/20 100%

20 Preliminery project plan 3 days Tue 28/04/20 Thu 30/04/20 100% DA

21 Budget allocation 3 days Fri 01/05/20 Tue 05/05/20 20 100% DA

22 Market research 3 days Wed 06/05/20 Fri 08/05/20 21 100% DT

23 Benchmarking 1 day Mon 11/05/20 Mon 11/05/20 22 100% AR

24 Marketing Audits 1 day Tue 28/04/20 Tue 28/04/20 100% GW

25 Internal requiremnts 2 days Wed 29/04/20 Thu 30/04/20 24 100% DA

26 system requirments 2 days Fri 01/05/20 Mon 04/05/20 25 100% DE

27 Risk management 1 day Tue 05/05/20 Tue 05/05/20 26 100% ML

28 Team review 1 day Tue 12/05/20 Tue 12/05/20 23 100% Team

29 Development 16 days Tue 12/05/20 Tue 02/06/20 100%

30 Software & Controls 3 days Tue 12/05/20 Thu 14/05/20 100% AR

31 Jigs 2 days Fri 15/05/20 Mon 18/05/20 30 100% DA

32 FMEA 2 days Tue 19/05/20 Wed 20/05/20 31 100% DA

33 Manufacturing QC 2 days Tue 19/05/20 Wed 20/05/20 31 100% DE

34 Standard operating proceedures 2 days Thu 21/05/20 Fri 22/05/20 33 100% ML

35 Supplier control 1 day Mon 25/05/20 Mon 25/05/20 34 100% AR

36 Specification limits 1 day Tue 26/05/20 Tue 26/05/20 35 100% DE

37 Tolerances 4 days Tue 26/05/20 Fri 29/05/20 35 100% DT

38 Bill of Materials 5 days Wed 27/05/20 Tue 02/06/20 36 100% GW

39 Evaluation 12 days Tue 02/06/20 Tue 16/06/20 100%

40 COSHH 4 days Tue 02/06/20 Fri 05/06/20 100% ML

41 PUWER 8 days Sun 07/06/20 Tue 16/06/20 40 100% ML

42 Bespoke parts 11 days Wed 03/06/20 Tue 16/06/20 100% GW

43 Training 4 days Thu 11/06/20 Tue 16/06/20 100% AR

44 R&D updates 1 day Mon 15/06/20 Mon 15/06/20 100% DE

45 Shipping 9 days Tue 16/06/20 Fri 26/06/20 100%

46 Product launch 2 days Tue 16/06/20 Wed 17/06/20 100% DA

47 Packaging requirments 2 days Thu 18/06/20 Fri 19/06/20 46 100% DA

48 Transport 3 days Mon 22/06/20 Wed 24/06/20 47 100% DT

49 Disrubution 1 day Thu 25/06/20 Thu 25/06/20 48 100% ML

50 Lessons Learnt 2 days Thu 25/06/20 Fri 26/06/20 100% Team
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